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From the CEO’s Desk...

I am amazed at our accomplishments this
past year and wish to thank the entire staff for
your hard work. Your efforts have resulted in a
far better public transportation system for our
citizens.

To highlight a few of our accomplishments,
we successfully implemented a new fare
structure and are seeing good results from
the change. Both revenue and ridership are
up. The revenue increased by approximately $29,000 compared
to this time last year. This translates into an 8.5 percent revenue
increase and a 7.6 percent ridership increase.

We introduced a new product — the All-Day Pass - which our
customers are utilizing in record numbers, and we added 51 new
high-tech buses and 12 new AccessRide vans into our fleet. By
June 30, another 25 buses will be added and the MTA fleet will
become 100 percent accessible to people with disabilities for the
first time in Nashville’s history.

To continue to promote our system and market the MTA brand
and logo appropriately, we soon will begin re-painting the older
buses and adding decals similar to those on the new buses. When
the work is complete, all of the MTA buses will have a more
inviting and appealing look.

This fall, The Music City Star commuter rail service between
Nashville and Lebanon, Tenn., begins. We are working closely
(continued on page 2)
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New Paratransit Vans Ready to Roll

All 12 of the new
paratransit vans are here
and have recently had
Twin Vision destination
signs, radios and fare
boxes installed. The new Twin Vision destination signs are the
same style as those in the new Gillig buses and are significantly
more visible for our customers. The vans will be used for
AccessRide and the upcoming Green Hills and Madison areas
Demand Response pilot projects that are scheduled to begin in
August and February.

These new vans are loaded with upgrades, feature updated
MTA graphics, and are equipped with newer model engines and
transmissions than the current fleet. The vans also have upgraded
driver-side mirrors.

New Twin Vision destination sign

The new paratransit vans feature updated graphics that more closely
resemble the new Gillig buses.

MTA Holds First Central Station Public Meeting

The first public meeting for MTA’s proposed Central Station
project was held March 14, 2005. An impressive crowd gathered
at the Downtown Library to learn more about the preliminary
plans for the new downtown transit center.

Four information stations were available at the meeting for
the public to review. The stations provided an introduction to
the Central Station project; demonstrated the need for a new

transit center
including rider
surveys; discussed
possible locations

and explained the
decision-making
process; and
illustrated a rough
lay out of the station.
Commentcardswere
distributed  giving
those in attendance
the opportunity to

A group of staff and customers gathered at the
recent Central Station meeting to review several
displays.

offer feedback. Note takers
also were available at each
station to gather comments
from the public. In all, 51 |
comments were documented
during the meeting and
two comment cards were
completed and left behind.
The majority of the

L
comments at the meeting .

centered around four primary Central Station project architect
areas: Gary Everton discusses the planning
. Current bus routes process and conceptual drawings with
. a concerned citizen.
and scheduling
. Connection to rail/
coordination with rail
. Cost
. Security
Careful consideration and analysis of these comments will
help guide our next steps in the planning process for the station.
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New EAP
Contract Begins
April 1

Beginning April 1,
2005, DTO/MTA will use
Freckman & Associates as
its new Employee Assistance
Program (EAP) provider.
Freckman & Associates offer
experienced professionals
to help employees and their
families with personal issues
and concerns including alcohol
and drug abuse, marital and
parenting problems, financial
difficulties, and work or
family stress. The service
can be accessed in two
ways: through self-referral
or  through  supervisory
referral.  All appointments
with Freckman & Associates
counselors are off-site and in
comfortable surroundings.
Participation in the program
is voluntary and will not
jeopardize the employee’s
job. Any information shared
in counseling sessions is
completely confidential
and will not be included in
personnel files.  For more
information about the program
or to schedule an appointment,
please call (615) 331-3221.

Mark Your
Calendars for
TPTA 2005

During the week of
November 1-4, Nashville
will be the host city for
the 2005 Tennessee Public
Transportation Association’s
Conference and Roadeo.
Conference central will be
the Doubletree Hotel on 4%
Avenue convenient to the
Downtown Transit Mall
and all of MTA’s 38 bus
routes. Plans for speakers
and festivities are currently
under way. Stay tuned for
more information on this
exciting event.

page 4

Employee

Robert Greene
Robert Smalling
Thomas Fiske
Leann Gladdish
Edsel Encena
Lloyd Chatman
Marquaz Phillips
Conrad Taylor
Quanda Littles
Ronnald Clay
Peggy Chatman
Karla Washington

Peggy Walton
Velinda Landrum
Sal Ippolito
Kevin Bishop
Brenda Burleson
Ada Jones

_Staff Promotions

Position

From Operator/Dispatcher I to Dispatcher 11
From Operator Trainee to Operator

From Operator Trainee to Operator

From Operator Trainee to Operator

From “B” Mechanic to “A” Mechanic

From Apprentice Mechanic to “A” Mechanic
From Operator Trainee to Operator

From Operator Trainee to Operator

From Operator Trainee to Operator

From Operator Trainee to Operator

From Cust. Serv. Rep to Lead Cust. Serv. Rep
From Operator Trainee to Operator

Then from Operator to Dispatcher I

From Operator Trainee to Operator

From Operator Trainee to Operator

From Operator Trainee to Operator

From Operator Trainee to Operator

From Operator Trainee to Operator

From Operator Trainee to Operator

New Employees

As we continue to grow, we would like to welcome our new employees.

Employee

Dawn Distler
Richard Cotham
Earle Hackett

Myria Morris
Endeshaw Gebresenbet
James Bianchi

Mark Branch

Evon Heath

Tommy Johnson
Priscilla Barcous
Rogers Buchanan
Rita Johnson
Ackema Walker
Geraldine Stanford
Pamela Newton
Cindy Dixon-Gilbert

Position

Operations Manager
Operator Trainee

Operator Trainee

Operator Trainee

Operator Trainee

Operator Trainee

Customer Service Supervisor
Operator Trainee

Operator Trainee

Operator Trainee

Operator Trainee

Operator Trainee

Operator Trainee

Operator Trainee

Operator Trainee

Customer Service Representative

Gone Fishing: Retirees

Date

11/28/04
11/07/04
11/07/04
11/07/04
01/02/05
01/02/05
01/16/05
01/16/05
01/16/05
01/16/05
02/13/05
03/13/05
03/14/05
03/13/05
03/13/05
03/13/05
03/13/05
03/13/05
03/13/05

Date

11/22/04
02/07/05
02/07/05
02/07/05
02/07/05
02/07/05
02/21/05
03/14/05
03/14/05
03/14/05
03/14/05
03/14/05
03/14/05
03/14/05
03/14/05
03/15/05

The following employees have recently retired. They are going to be missed, and we would
like to extend them our best wishes.

Employee

Brenda Knox
Howard Scruggs
Billie Alford
Robert L. Davis
Birdie Mercer

Position

Bus Operator 16 years of service
Bus Operator 39 years of service
Bus Operator 25 years of service
Bus Operator 30 years of service
Bus Operator 30 ' years of service

Date

10/01/04
01/01/05
01/01/05
01/01/05
04/01/05



Kudos ...

MTA Chief Executive Officer Paul J. Ballard was recently
appointed to the Regional Transporation Authority’s Board of
Directors by Governor Phil Bredeson.

Safety Director Tommy Boshers was recently selected
to serve on one of the National Transportation Research
Board’s Cooperative Research Programs committees. The
committee is examining Bus/Pedestrian Collisions Within Mass
Transit. Tommy has almost 30 years of professional experience
and expertise in transit and will represent the Nashville MTA and
our colleagues across the nation well on this panel.

Boshers also recently graduated from the Metropolitan
Management Institute (MMI). MMI is an educational partnership
with the University of Tennessee and the Human Resources
Training Division of Metro government that requires several
hours of coursework in subjects ranging from civil service rules
and safety to employment law.

Travel Trainer Judy Shelton, who has been with our agency
for just over one year, recently received an award from Park
Center, a private non-profit agency that provides services to people
with developmental disabilities. The award was given to her
for the transit training she provides to Park Center’s clients.

Charlie Myers, along with
his R&B quartet, The Valentines
recently received a Grammy award
in the Historical album category
for Night Train to Nashville:
Music City Rhythm and Blues,
1945-1970. Myers also received
a special recognition award from
the MTA Board of Directors at the i Myers is pictured here
March 17, 2005 meeting for the with Michael Gray, co-producer
group’s musical achievements. of the Grammy winning CD.

Congratulations to Anthony Alexander, Elna Coffee, Alvin
Dunn, Jim Eaton, Katrina Ellis, David Eyler, Velda Hayes,
Carita Hyde, Mary Johnson, and Gregory Locke for the
compliments they recently received from MTA customers.

Central Station Kudos...

The following comments were received regarding MTA’s new
Central Station downtown transit center project.

“As a recent joiner of MTA users, I have been favorably
impressed with the routes and schedules. The need for a new
facility is acute to bringing more ridership aboard. ... The
proposed site of the Municipal Auditorium area seems ideal.”

-- Ronald McCoskey, Nashville, TN

“I believe Central Station is tremendously important to the
growth of mass transit in Nashville. Mass transit improvements
are imperative if Nashville is to be seen as a progressive vital city
with business and living opportunities.”

-- Phil Burke, Nashville, TN

“I think the new facility is an excellent idea. It will definitely
be a more welcoming place for riders to wait for their mode of
transportation.”

-- Katrina Jones, Mt. Juliet, TN

Mark Branch Hired as New Customer
Service Supervisor

In February 2005, Mark Branch joined the customer service
department as the new customer service supervisor. Branch is a
graduate of Middle Tennessee State University, where he earned
his bachelor of science degree in business education with an
emphasis in training and development.

“I’m pleased to be a part of the customer service team here.
We have a great group of people working in the department and
I am looking forward to assissting with MTA’s upcoming service
changes. I am also looking forward to working with the customer
service team on the many technological advances and equipment
that is now available in the customer service field,” Branch said.

Branch comes to us with more than 10 years experience in
customer service. He gained such professional expertise while
working at companies such as First American Bank, Metro One,
JCPenny, and the Sprint/Convergys Call Center. Branch also is
proficient in Spanish and will be a great asset to MTA’s efforts to
reach out to that community.

Smooth Sailing for MTA’s Biannual System Changes
More Spanish Schedules Added

A special kudos to all of the staff who assisted with the
MTA’s recent biannual system changes, which went into effect
on February 27, 2005. Despite the switchover to the new Trapeze
scheduling software, the transition was relatively smooth for our
customers.

To better serve Nashville’s growing Hispanic community,
pocket schedules for three more routes were translated into Spanish
as well. The six routes that currently have pocket schedules
published in Spanish are: 10 — Charlotte, 12 — Nolensville Road,
15 — Murfreesboro Road, 25 — Midtown, 26 — Gallatin Road, and
34X — Music Valley/Opry Mills Express.

Operators — don’t forget to pick up the new
pocket schedules for your route

Your bus should have the pocket schedules of the route or
routes you are running that day as well as those that intersect
with your route(s). “Having the correct schedules on your bus
is extremely important,” said Dawn Distler, operations manager.
“The schedules allow the passenger to use the system in a more
efficient manner. This helps cut down on the number of questions
you may have to answer and allows the passenger to be where
they need to be at the right time.”

MTA Receives Homeland Security Grant

In the days and months after the attacks on the World Trade
Center in New York City, the need for tighter security across
the nation has become increasingly important. With that in
mind, MTA and the Metro Nashville Government applied for
a Homeland Security Grant from the federal government to be
used to better control access to our property. At a recent board
of director’s meeting, the MTA board approved the purchase and
installation of the electronic control system, which will include
a card access system that uses GFI proximity cards and provides
photo ID imaging in the dispatch area. The installation is set to
be completed this summer. Look for more information on this
project in the upcoming editions of e-Briefs.
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